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Beyond Compliance is an occasional series of case studies examining the strategies used by contractors 
and Minority and Women-Owned Business Enterprises (M/WBE) to create successful partnerships and 
exceed M/WBE participation goals.
Accelerated Energy Program (AEP)
The AEP was launched in January 2012 to accelerate the implementation of energy and water projects across 
the Commonwealth and help meet the goals of Executive Order 484. As part of the AEP, the Division of Capital 
Asset Management and Maintenance (DCAMM), in coordination with the Department of Energy Resources 
and partner state agencies, will retrofit 700 sites in the state, encompassing thousands of buildings.
Northern Essex Community College (NECC) Comprehensive Energy 
Services Performance Project (Haverhill and Lawrence)
On January 29, 2014, DCAMM Commissioner Carole Cornelison joined a crowd of 
leaders, staff, faculty and students at Northern Essex Community College to celebrate 
the first large project completed as part of the AEP. The completed energy efficiency 
measures will save NECC an estimated $400,000 a year.
General Contractor: Enterprise Equipment Corporation (EEC)
The general contractor for the NECC project was Enterprise Equipment Corporation of 
Weymouth, Massachusetts. Enterprise’s portfolio encompasses all facets of mechanical 
work. The Enterprise team exceeded the project’s 11.4% M/WBE participation goal 
through subcontracts expected to be at least the amounts below: 
•	 	$365,890	to	MBE	Carl-Louis	&	Company	of	Dorchester	for	installation	of	new	
mechanical equipment;
•	 	$140,000	to	WBE	Spindle	City	Insulation	of	Fall	River	for	insulation	on	newly	
installed pipes and duct work;
•	 	$109,651	to	WMBE	Maria	Fallon	Electrical	Services	of	Westwood	for	wiring	 
of electrical control systems;
•	 	$93,948	to	MBE	W.S.	Anderson	of	Brockton	for	work	on	lighting	upgrades.
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NECC Project Facts
Location:	Haverhill	and	Lawrence	campuses	(two	Massachusetts	gateway	cities)
Construction Cost:	$5.9	million	
Annual Savings:	$350,000
Energy conservation measures implemented at NECC include: 
•		Conversion	from	electric	heating	to	natural	gas
•		Premium	efficiency	motor	installation
•		Hot	water	boiler	replacement
•		Demand	control	ventilation	installation
•		Energy	management	system	(EMS)	upgrades	
Photos (top to bottom): Northern Essex Community College, Hank Corinha, Vice President for 
Construction	at	Enterprise	Equipment,	and	W.S.	Anderson	workers.

